
PRACTITIONER TRAININGS 
FOR NONVIOLENT CONFLICT  
TRANSFORMATION

October–November 2017
6 weeks – 6 different topics
individually bookable

GENERAL INFORMATION

The trainings take place at the training centre of KURVE 
Wu strow in the Wendland region, in the North of Germany 
close to Hamburg and Hannover.

Each of the trainings lasts five days, from Monday 12:30 h 
until Friday 13:00 h. The trainings are held in English and are 
open to international participants.

Participation fee: 
1.500,– Euro for organisations 
1.000,– Euro for single persons
750,– Euro reduced fee for individuals (on enquiry) 

The fee includes training material, vegetarian food and lodg-
ing in dormitory style. If lack of funds is an obstacle to your 
participation, please let us know. Depending on availability 
of funds, we may be able to offer reductions on the partici
pation fee.

Applications should reach us as soon as possible, for parti
cipants in need of a visa the latest by 30 June 2017, for those 
without visa requirement the latest by 31 August 2017.

Please use the application form on our website:   
www.kurvewustrow.org  
You can find the application form under the title “What we 
do/ Trainings and Seminars”.

or contact our training unit: pt@kurvewustrow.org

Participants are able
•  apply selected tools for the analysis of the dynamics 

of nonviolent social conflict in their own contexts;
•  think more strategically, i.e. formulating goals, steps 

and demands of nonviolent social movements;
•  reflect and more systematically man-

age risks and opportunities.

From Gandhi to the ‘Arab Spring’, from the antinucle-
ar movement to the struggle for... The training will offer a 
“guided tour” through cycles and dynamics of strategising 
processes in nonviolent movements. We will use a variety 
of practiceoriented analytical and strategic tools, with many 
application exercises on participants’ own case studies. 

Coaching elements will be used to tailor the trainings to the 
needs and interests of the participants, so that they will leave 
with a practical toolkit for further action. Special emphasis 
will be given to not just develop grand plans, but to deal with 
chaos and risks, opportunities and repression, and how to 
build strategic alliances, in order to turn inevitable failures 
and shortcomings into long lasting success.

Trainers: Thimna Bunte, Julia Kramer, Björn Kunter
Date:    06–10 November 2017

THIMNA BUNTE is a former civil peace worker for KURVE Wustrow in Palestine. She 

accompanies, advi ses and trains actors and initiatives of nonviolent resistance and 

conflict transformation.

JULIA KRAMER is a trainer and advisor on nonviolent conflict transformation at 

KURVE Wustrow. Her expertise includes project and security management, cam-

paigning and human rights.

BJÖRN KUNTER is a trainer, activist, researcher and advisor for nonviolent move-

ments in Germany and Eastern Europe. He is specialised in networking and stra-

tegic nonviolence.

KURVE Wustrow
Kirchstraße 14 | 29462 Wustrow (Germany)

Phone: +49 (0) 5 843 / 98 710 | Fax: +49 (0) 5 843 / 987 111
info@kurvewustrow.org | www.kurvewustrow.org 

Account for donations:
IBAN: DE50 4306 0967 2041 6468 00

BIC: GENODEM1GLS

Participants are able to
•  assess the strengths and weaknesses of selected  

project management approaches and tools;
•  select the relevant and appropriate  

tools for their project context;
•  apply key elements of selected project management tools.

Peace work needs proper planning, monitoring and evalua-
tion in order to be able to contribute positively towards con-
flict transformation. In this training we will deal with ques-
tions about effective ways to promote peace and respective 
tools are offered to find valid answers. These approaches 
and tools range from Outcome Mapping to “Do no harm“ 
and “Reflecting on Peace Practice”.

Participants will gain insights into selected tools and have the 
opportunity to apply these tools to their own projects and/or 
case studies. Participants will assess the strengths and weak-
nesses of these tools in order to choose and adapt the right 
tools for managing their peace projects.

The training is relevant for all who intend to engage in or are 
already in a position to coordinate peace projects.

Trainers: Jochen Neumann, Gesa Bent
Date:   13–17 November 2017

JOCHEN NEUMANN is a trainer in nonviolent conflict transformation and director 

of KURVE Wustrow. He worked on mediation and reconciliation in South Africa 

and implemented „do no harm“ at a human rights organisation.

GESA BENT is a trainer and moderator working to create learning spaces for civil 

society organisations, movements and networks. Her focus is on strategy design, 

project management and international advocacy, combined with extensive expe-

rience in the field of gender, peace and security.

PROJECT MANAGEMENTSTRATEGISING NONVIOLENT CHANGE  
FOR SOCIAL MOVEMENTS



ANTI-BIAS AND SOCIAL INCLUSION

Participants are able to
•  reflect upon and express their own role in processes of 

exclusion and inclusion at personal, interpersonal and struc-
tural levels in a global context;

•  critically reflect on the role of prejudices, power inequalities 
and ideologies in peace work and to begin to develop strate-
gies to counter their negative effects;

•  explain and build upon the antibias and social inclusion 
approach in their own work context.

Peace Work aims at establishing and nurturing inclusive 
societies that provide equal access to social, political and 
economic resources to all – irrespective of their ethnic 
origin, age, gender, physical or mental condition, reli-
gious background, sexual orientation, etc. The training 
introduces the concepts of AntiBias and Social Inclusion. 
It aims at strengthening respect for diversity and creat-
ing awareness for discrimination and social exclusion.

Participants will reflect how they themselves are 
involved and/or affected by the social/global power 
relations. They will learn how to initiate processes of 
prejudice awareness that motivate and equip indi-
viduals, groups and institutions to critically confront 
their discriminatory attitudes and actions, and thus 
develop sustainable empowering structures.

Trainers: Prasad Reddy, Cvetka Bovha
Date:    09–13 October 2017

PRASAD REDDY is a certified social inclusion and diversity trainer in the non-profit 

sector with vast international experience. He is the coordinator of the research, trai-

ning and consultancy network Global Skills for Change in Bonn.

CVETKA BOVHA is a trainer in the Anti-Bias approach. She accompanies schools in 

the process of inclusion and facilitates programmes of international exchange and 

volunteer services.

Participants are able to
•  apply a security management framework and so advance 

organizational security management;
•  apply selected risk and context analysis tools and develop 

security guidelines.

Peace workers face threats not only because of where they 
work but also because of what type of work they do. This 
training aims at proactively managing security on an orga-
nizational level while touching aspects of personal security. 
Therefore coordination or management level staff of NGOs 
and others who are responsible for security of fieldworkers 
or activists will benefit most.

The training is structured alongside a security management 
framework that can also be used for advancing organization-
al security later on. We work with inputs, examples, exercises 
and small group work. The training also includes a crisis 
management simulation and smaller roleplays. The training 
will focus on creating policies, programmes and practices that 
make peace work and activism safer. 

Trainers: Tanya Spencer, N. N.
Date:  16–20 October 2017

TANYA SPENCER is a human rights monitor and conflict transformation trainer 

working in hostile environments. These experiences led her into security training 

which give participants the knowledge and skills to feel and be safer.

SECURITY MANAGEMENT

Participants are able to
•  assess the effects of traumatic events and adequate re-

sponses;
• reflect upon their own role as the counselling person;
• take care of their own needs as caregiver.

Understanding the emotional effects of conflicts and disas-
ters on their victims and responding to the victims` needs 
are crucial capacities for peace workers and staff of NGOs 
working in conflict areas and disaster situations.

In this training you will get familiar with the emotional re-
sponses to traumatic events, effects of traumatic events on 
specific vulnerable groups and the social impacts of trauma. 
Further, the role of the counselling person and the work with 
victims will be explored and special attention is given to the 
needs of the caregiver.

This training course addresses staff of NGOs and peace 
workers who experience or need to assist in traumatic and 
stressful situations within their work.

Trainers: Ruth Mischnick
Date:    23–27 October 2017

RUTH MISCHNICK studied law and psychology before she worked in crisis and 

conflict areas. Her focus is on nonviolent conflict transformation and trauma 

work. She teaches mediation at a university in Vienna.

REALISING GENDER EQUITY

Participants are able to
•  understand the basic concept of gender sensitivity in civil 

society organisations and activists’ movements;
•  identify in which ways gender is relevant for themselves in 

their context;
•  plan concrete steps for advancing a safer space and gender 

sensitive mainstreaming.

In this training, we will look at power differences from a gen-
der perspective. Social norms are interacting with power is-
sues and shape society’s understanding of ‘men’ and ‘wom-
en’ and their ‘appropriate’ roles at work and in the public 
sphere. A more just society relies on gendersensitive civil 
society organisations.

This training, therefore, will look at the relevance of ‘gender’ 
on an individual and organisational level. Together we will 
develop an organisationspecific plan for creating a momen-
tum of change and a plan for transformation.

Trainers: Activists from The Coalition of Women for Peace
Date:    30 October–03 November 2017

THE COALITION OF WOMEN FOR PEACE (CWP) is KURVE’s partner in Israel. CWP 

consists of and works with Jewish and Palestinian activists against the Israel occu-

pation of Palestinian land and uses a feminist perspective on activism, conflict 

analysis and transformation. It provides training on safe(r) activism and space in 

civil society organisations.

COUNSELLING IN TRAUMA 
AND STRESS


